
CASE STUDY
Boost the growth
by boosng the
Human Resources



CASE STUDYBoost the growth by boosng the human resources

Challenge Accepted

Our first focus was to find out the work efficiency of the employees and their individual 
contribuon to the company. As the company has wholesale business, we required to 
decide specific key performance indicators (KPIs) related to this industry.

Aer obtaining the employee data, we created separate reports on work done by each 
employee. Aer that, we matched the work with the selected KPIs:

 • Revenue per employee
 • Profit per employee
  • Employee billable percentage
 • Average task compleon rate
 • Overme per employee

Human resources define a company and how efficient the growth will be. If the human resources are talented, then the company has 
no issues in facing any challenge. It makes it easier to overcome the obstacles. 

The company with which we dealt in the current case study has a wide-spread presence in wholesale food Stuffs in UAE. The company 
imports food stuffs from India, Thailand, Pakistan, and other Asian countries. In addion to the UAE market, they even export food 
items all across the globe. 

TThere are two business models which the company follows. In the first business model, the company imports all the items to the UAE 
and then export it. The second business model allows the company to directly transport the food items from the purchase locaon to 
the selling locaon.

The company headquartered in the UAE has three offices and 10 other business locaons across the globe in total. The annual 
turnover of the company is approximately 700 million AED. It took fieen years for the company to achieve this peak. Sll, 
opmizaon can be obtained by improving the human resources.

Overview

Challenge

Out of all the hired employees, there were a few inefficient ones. As in the end, the team 
results were calculated, it was tough to idenfy the individual employee’s contribuon to 
the profit. We had the challenge of finding the ones which were not performing up to the 
mark and hampering the work of other employees.

The root of this issue stood in the interview process. There were certain necessary changes 
required to be made in the current interview process to avoid the hiring of Incompetent 
candidates. 

WWe needed to find out whether the performance issues were arising from the employee 
side only or the employer had also played a significant role in it. We were not sure that the 
roles and responsibilies were well-defined for various employees.

N R Doshi’s HR Services

We form employee policies for the companies 
according to which the human resource 
funcon. The primary advantage of having a 
fixed policy provided for both pares is; 
employee and employer funcons according 
to the wrien policies and procedures and 
amount of guesswork is kept at a minimum.

FFurthermore, we conduct human resources 
recruitment for your business irrespecve of 
its sector. Our vast network makes us one of 
the top recruitment agencies in the UAE. We 
make sure that the profile of the proposed 
candidate matches precisely with your 
requirements. In case you need to conduct 
trtraining for your current employees or hired 
employees, we provide industry-specific 
training programs.

Why to do it on your own 
when you can outsource?
Outsource with us and save 
your me and costs
Learn More at
hps://nrdoshi.ae/service/outsourcing/

https://nrdoshi.ae/service/outsourcing/
https://www.facebook.com/nrdoshidubai/
https://twitter.com/nrdoshidubai
https://www.linkedin.com/company/nrdoshiandpartners
https://www.youtube.com/channel/UCdz1m6C6-SU4LsWsl0xk4_Q/%20
https://www.instagram.com/nrdoshidubai/
https://in.pinterest.com/nrdoshidubai/
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Apart from these KPIs, there were some factors which were designed by our professional 
team. We have even introduced specific KPIs according to the different departments. The 
grading was provided to the employees and based on that, efficiency was ranked. The 
company authories made the final decision.

TTo avoid any wrong hiring, we had to develop an interview process. Creang exact job 
profiles and defining responsibilies was the task taken into consideraon before the 
interviews were conducted. This was also done for the employees who were working in 
the company at that me.

First, we created a basic framework to check the various behavioural aspects of every 
candidate. They need to qualify it and then only they were taken to the technical round. 

TTest papers were designed for various job profiles and concerned departments provided 
their respecve approvals. Aer candidates appeared for the test, the result was 
calculated by our team. Only the ones with accurate knowledge were taken forward to the 
interview round. Simulaon techniques were used where interviewed candidates were 
given necessary sample data and they were asked to perform the desired task. If the task 
results were sasfactory, then they will get shortlisted.  

AAddionally, we advised senior employees to provide on-job training to exisng 
employees which has led to increased work efficiency.

This had made sure that only suitable and knowledgeable gets hired. For keeping track of 
all the employees, we had assisted them in selecng the correct tracker.

FFurthermore, we assisted their HR department in creang various human resources 
policies such as leave policy, mekeeping, and pay policy, safety and health policy, etc. 
These policies defined the working of different employees. It supported the company in 
decision making while hiring an employee, during the appraisal, deciding the pay scale, etc. 

Challenge Accepted (cont.)

Conclusion

Overall, all the human resources related issues were solved. A highly efficient workforce 
was provided in the end and employee turnover rao got reduced to minimal. The 
efficiency of the work-force was seen in the growth of the company. Another aspect 
that helped the company to grow are the definite policies which we framed, and they 
implemented.

TThe company has not only observed growth in revenue but also established a pleasant 
work environment as the behavioural aspects of employees were also checked. This 
itself acted as a factor that boosted the work efficiency of employees.

NN R Doshi and Partners has acvely kept track of their client to record the effects of the 
implementaon. This has not only helped us to make the changes to the beerment of 
our service for the exisng clients but also let us improve the approach for potenal 
clients. This shows our zeal to enhance ourselves so that our clients can have the best 
match for their requirements.

About N R Doshi & Partners

N R Doshi and Partners prides itself on being a 
firm that does not only meet but exceed client 
expectaons every single me. This has only 
been possible due to our talented and dynamic 
team, comprising of versale, qualified, and 
creave individuals. 

TThe company has travelled a thirty four 
years-long journey of experiences and reached 
to a height where the name itself has a 
branding symbol. N R Doshi & Partners, 
headquartered in Dubai, holds offices at seven 
different locaons in the UAE. As we are 
affiliated with DFK Internaonal, we get the 
experseexperse of various local markets. This 
provides support to our global clients who wish 
to start their businesses at the locaons where 
our DFK associates are situated.

We enable business owners focus on the 
core/sole aspects of their business. We are 
here to handle the core business processes 
which are present in any business you own. If 
our client offers us an opportunity to serve 
them, we will make sure that their burden gets 
lower down.

LLearn More at
www.nrdoshi.ae
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Disclaimer 

TThis publicaon contains informaon in 
summary form and is therefore intended for 
general guidance only. It is not intended to be a 
substute for detailed research or the exercise 
of professional judgment. N R Doshi & Partners 
can not accept any responsibility for loss 
occasioned to any person acng or refraining 
frfrom acon as a result of any material in this 
publicaon. On any specific maer, reference 
should be made to the appropriate advisor.

N R Doshi & Partners
608, Mankhool Building,
Khalid Bin Walid Street,
Bur Dubai, P.O. Box: 13742,
Dubai, United Arab Emirates

contact@nrdoshi.ae

+971 4 352 8001 
+971 50 3989560
hps://www.nrdoshi.ae
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